
CSC of Eastern Hancock County Jan 22, 2021

Gantt Chart 3

Name Begin date End date
Develop Requirements 1/18/21 1/22/21
Conduct Search 1/22/21 3/12/21
Review Salary/Fringe Pkg. 2/1/21 2/12/21
Develop 1st Interview Questions 2/15/21 2/26/21
ISBA Application Review 3/11/21 3/12/21
Present Applications to Board 3/12/21 3/12/21
Board Review for 1st Interviews 3/15/21 3/19/21
Schedule 1st Interviews 3/19/21 3/22/21
Conduct Initial Interviews 3/24/21 3/26/21
Determine Final Candidates 3/26/21 3/29/21
Develop 2nd Interview Questions 3/29/21 3/30/21
Schedule 2nd Interviews 3/29/21 3/30/21
Conduct 2nd Interviews & Site Visits 4/5/21 4/16/21
Make Offer & Negotiate Contract 4/16/21 4/29/21
Advertise Proposed Contract 5/3/21 5/13/21
Receive Public Input on Proposed Contract 5/14/21 5/14/21
Waiting Period before Approving Contract 5/17/21 5/24/21
Approve Contract 5/25/21 5/25/21
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